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The charge of the Academic Affairs Committee of the Board of Trustees at Oberlin 
College is as follows: 
 
The Committee works with the Deans of the College of Arts and Sciences and The Conservatory of 
Music, in addition to the President and the Dean of Studies, in order to execute its fiduciary 
responsibility with respect to the academic enterprise and to make recommendations to the full Board 
as necessary and appropriate. 
 
In addition to voting on issues of tenure and promotion and other matters that require Board approval, 
the Committee considers the following issues on an ongoing basis: 
 

• The enhancement of faculty excellence; 
• The tenure and promotion processes that retain high expectations for faculty excellence and 

accomplishment; 
• Indicators of success relative to the academic program, faculty, and students; 
• Accomplishments and success of faculty; 
• Accomplishments and success of students; 
• Support for and recognition of faculty in regard to both teaching and scholarship, and publish 

an annual list of faculty & student recognitions for excellence; 
• Quality of the academic curriculum and program, including the double degree program; 
• Faculty compensation (including workload and sabbatical policies), particularly in comparison 

to peer institutions; 
• Oversight of matters relating to the valuation of major works of art and rare instruments; 
• Recommendations for honorary degree awards; 
• Strengthening relationships between the faculty and the Board regarding the academic 

program. 
 
The Committee also seeks to educate the Board on a consistent basis in regard to these matters to 
ensure that the Board is kept apprised of progress toward achievement of academic and artistic goals 
articulated in the 2016 Oberlin College Strategic Plan, and is able to make informed and well reasoned 
decisions on academic affairs. 
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