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a. Oberlin College and Conservatory, The Hotel at Oberlin management team, and the Oberlin City Police Department are committed to working collaboratively to provide effective, community-based safety services for college-sponsored events held at the hotel. Through this partnership, the parties seek to: 1. Minimize unlawful activity and maintain a safe environment within and around the hotel while recognizing that the hotel is a private business;
b.   Respect the rights of community members to lawful assembly, free expression, and peaceful protest, while recognizing Oberlin’s longstanding history of social activism, civic engagement, and collective action; and
c.    Employ best practices in community policing, de-escalation, and crowd management to address disruptive activity effectively and proportionately, with the goal of restoring safe and normal business operations as quickly as reasonably possible.
d.   Oberlin College and Conservatory, The Hotel at Oberlin management team, and the Oberlin City Police Department recognize that developmentally appropriate and proportionate interventions are generally the most effective means of managing conduct involving traditional college-aged adults. Whenever circumstances permit, personnel should prioritize de-escalation, communication, and providing individuals with reasonable opportunities to make informed choices regarding their conduct and the potential consequences of those choices. The parties will seek to resolve disruptive behavior in a manner that is respectful, measured, and consistent with applicable law and institutional policies, while maintaining the safety and normal operations of the hotel, its guests, employees, and event participants.
Events that may reasonably be expected to generate heightened community interest, protest activity, or other circumstances requiring implementation of this protocol include, but are not limited to:
1. Oberlin College and Conservatory Board of Trustees Meetings — Quarterly meetings typically held in March, June, October, and December;
2. All Roads Lead to Oberlin Events and activities typically occurring on weekends in April; and
3. Special Events Involving Controversial or High-Profile Speakers — Events where the subject matter, speaker, or anticipated attendance may reasonably result in heightened public interest, demonstrations, protests, or other disruptive activity.
a. Oberlin College and Conservatory Campus Safety will be responsible for providing safety and security services at college-sponsored events held at the Hotel at Oberlin when anticipated protest, demonstration, or other disruptive activity is known or reasonably anticipated.	
·  When sufficient advance notice is available, Campus Safety personnel will attend events in plain clothes to support a low-profile, community-centered approach to safety and security.
· Campus Safety personnel will not initiate physical contact with protesters or demonstrators. Physical intervention will be limited to circumstances in which it is reasonably necessary to protect themselves or others from imminent physical harm, consistent with applicable law and College policy.
· Campus Safety will monitor conditions and, when circumstances exceed the scope of Campus Safety's role or law-enforcement intervention is reasonably necessary, will request assistance from the Oberlin Police Department (OPD).
· Campus Safety will maintain communication with hotel management and OPD, as appropriate, throughout the event to support coordinated decision-making and a safe and timely response to emerging concerns.
b. The Oberlin Police Department (OPD) is responsible for providing law enforcement services for activities occurring outside The Hotel at Oberlin and will respond to requests for law enforcement assistance consistent with its jurisdiction, applicable law, and established department policies.
c.  The Hotel at Oberlin is responsible for communicating its standards, policies, and expectations for guests to Oberlin College and Conservatory Campus Safety and the Oberlin Police Department (OPD), including restrictions on items or activities such as noisemakers, sound amplification, or other conduct that may interfere with hotel operations.
The hotel is encouraged to work collaboratively with Campus Safety to address and manage disruptive conduct associated with college-sponsored events.   Hotel management retains responsibility for enforcing its established guest policies and business standards, while Campus Safety may assist with communication, de-escalation, and maintaining a safe environment. 
In any circumstance involving a perceived emergency, imminent threat, or concern for the health or safety of any person, 911 should be called immediately. Campus Safety and hotel personnel should provide assistance within the scope of their training and responsibilities while awaiting an appropriate emergency response.
Pre-Event
	Activity
	Time Frame
	Responsible Party

	Community education regarding unlawful activity and consequences
· Noisemakers or sound amplification: Noisemakers, amplified sound, or other sound amplification devices are not permitted within the hotel without the prior written approval of hotel management
· Second-floor access: Access to the second floor is restricted to authorized guests, event participants, hotel employees, and other individuals expressly authorized by hotel management. 
· Access, safety, and business operations: Protestors may not block, impede, or otherwise interfere with lawful entry to or egress from the hotel; exceed applicable occupancy limits; create an unreasonable safety risk; or substantially disrupt the hotel’s normal business operations.
	Ongoing
	Oberlin College and Conservatory

	Identification and assessment of anticipated protest activity at the hotel
	Ongoing
	Oberlin College and Conservatory

	Notify the Hotel at Oberlin and Oberlin Police Department (OPD) when protest activity at the hotel is anticipated and will communicate planned Campus Safety staffing and security measures, as appropriate.
	Ongoing
	Director of Campus Safety / Designee



Event
	Activity
	Time Frame
	Responsible Party

	Campus Safety notifies the Hotel at Oberlin management and front desk staff when they are on premises.
	Upon Arrival
	Campus Safety Personnel

	Hotel at Oberlin staff will work collaboratively with on-site Campus Safety personnel to manage non-violent protest or disruptive activity through communication, de-escalation, and other appropriate measures consistent with hotel policies and applicable law.
	During Event
	Campus Safety Personnel and Hotel at Oberlin staff

	Campus Safety or hotel staff will contact the Oberlin Police Department (OPD) when law enforcement intervention is reasonably necessary to address criminal activity, an imminent threat to safety, or circumstances that exceed the scope of Campus Safety or hotel staff responsibilities.
	During Event
	Campus Safety Personnel and Hotel at Oberlin staff



Post-Event
	Activity
	Time Frame
	Responsible Party

	Campus Safety will provide Oberlin Police Department (OPD) with written notification of known or documented incidents involving unlawful activity and, when appropriate, information identifying individuals believed to be involved. Such notifications will be made in accordance with applicable law, College policy, and established information-sharing practices.
	Within 72 hours of event conclusion
	Campus Safety Personnel

	Hotel staff will provide Campus Safety and the Oberlin Police Department (OPD) with written notification of known or documented incidents involving unlawful activity and, when appropriate and legally permissible, information identifying individuals believed to be involved.
	Within 72 hours of event conclusion
	The Hotel at Oberlin Management 

	Hotel staff will make relevant security camera footage available to the Oberlin Police Department (OPD) for review upon request, subject to applicable law, privacy requirements, and the hotel's established policies and procedures.
	
	The Hotel at Oberlin Management 

	The Hotel at Oberlin, Campus Safety, and the Oberlin Police Department (OPD) will meet to debrief significant incidents, arrests, or situations in which this protocol is implemented. The purpose of the debriefing will be to evaluate the response, identify lessons learned, address any concerns, and identify opportunities to improve coordination and future event planning.
	Within 7 days
	Campus Safety  to organize meeting and send invitations

	Representatives from The Hotel at Oberlin, Campus Safety, and the Oberlin Police Department (OPD) will meet quarterly to review this protocol, discuss upcoming events and anticipated concerns, evaluate prior incidents, and identify opportunities to strengthen coordination, communication, and safety practices.
	Quarterly
	Director of Campus Safety/Designee
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