GROUP#1

We agree to the following statements:

· Every Sunday night, group members will correspond via email regarding what meeting times will work for that particular week.  We will meet one or two times per week, or as needed, depending on the workload.

· The note taking position will rotate each meeting with a new note-taker each week.

· Punctuality is necessary and appreciated.  A group member will inform the others if she is going to be late or must miss a meeting unexpectedly.

· On work that must be passed in, the member in charge of that week’s work will email the work to other members for editing.  The other members will use the Track Changes feature for editing.  However, the member in charge will have final editing privileges.

· Points will be distributed equally, so long as each member actively participates and fulfills their respective tasks.  If one or more members of the group feels that another member did not do sufficient work, there will be an open discussion between all groups members to determine the consequences, if any.

· If a member cannot complete the work assigned to her for the week, she must inform the other members in advance so that they will be able to complete the work.  This will result in a loss of points for that member, but she will be given the opportunity to take on extra work at a later time.  This should only occur in the case of an emergency.

· Group members should never be afraid to speak their minds, but should always be respectful of others’ opinions.

· Work hard!  Have fun!

[Very sophisticated agreement.  Reads like some serious thought went into this!]
GROUP#2
Each member can expect the following from his/her group:

1. Punctuality is a must. If we all agree on a time to meet we all need to be there. The incentive to come is that your group members will like you and give you full credit. We should try and have fun too, that adds an extra incentive to coming. 

2. Being prepared to take care of the work at hand. If there is reading or preparation that needs to be done, each group member should take it on individually so that they can be as personally productive as possible. Be reliable. 
3. Semi-regular meetings. Not meeting for 5 weeks in the middle of the semester will hurt our project and our ability to work together. When we decide on a time to meet we should stick to it, unless there is a problem.

4. When a project is assigned, we will appoint specific jobs fairly and according to preference at the group meeting. Labor should be distributed equally. We will stay in contact throughout the working process to make sure the project is finished on time and reach consensus on the finished project.

5. We each put our name on this document and send it to everyone else in the group with track changes on until it is agreed upon.  [sounds efficient]
GROUP#3
1. We agree to be active in replying to emails and contact attempts in arranging meetings.

2. All jobs will be assigned on a volunteer basis. [What if no one volunteers?]
3. Jobs will be traded so that each person has an opportunity to do each job.

4. Meeting times and places will be designated via email.

5. Be a nice person, do what you say you will and don't leave group members hanging; be a responsible member of your group. [the nice person clause!]
6. Monday afternoons are tentative general meeting time. Most meetings will be made based on consensus of what needs to be done.

7. This group will be flexible and relaxed, we understand we’re all busy and need to be sensitive to others schedules.

GROUP#4
1. Attend all Thursday lunch meetings and all other schedule meetings on time.

2. Keep an open mind and respect everyone’s ideas.

3. Complete all work delegated to you.

4. Group members should share work equally.

[Short, but perhaps sufficient]

GROUP#5
1. We’ll have at least one meeting per assignment, more if needed.
2. Don’t be late to decided meetings.
3. Every member is responsible to keep in mind what assignments are coming up, and to talk
to the group about concerns.
4.If you do independent work for the group, let the group know.
5.Whoever drafts something gets more points.
6.Respect the input and ideas of others.
[Another short, but sweet agreement.
GROUP#6
· We will meet weekly, on Tuesdays at 8:30 p.m. in Wilder. When we see each other in class on Tuesday mornings, we will confirm that we want to meet that evening.

· Group members will come prepared to each meeting, meaning each member will do whatever reading and planning necessary beforehand to make meetings most effective.

· We will operate under a general “No Jerk Policy,” meaning that each member is expected to be all-around respectful, nice, and responsible to the rest of the group. [I suppose this is the corollary to group#3’s “nice person” clause]
· Each meeting will have a designated snack-bringer, which will rotate from member A through D. [Now there’s an idea!]
· Each meeting will also have a designated music-picker, which will rotate from member D through A. 
· There is one designated e-mail sender, who will not rotate. 
[Some creative ideas here]
“Had I had more time, I would have written less.” – Mark Twain

GROUP#7
We have all agreed upon the following:

Punctuality is expected. If any member is going to be more than 5 minutes late he/she is expected to contact someone before the beginning of the meeting.

Be prepared for the meeting. Each member is expected to have already read all material pertaining to the meeting and/or done any additional work that can be done prior to the meeting in order to help the meeting move quickly and smoothly.

We will try our best to move things along during the meetings and stay on task. Meetings will be kept under 45 minutes.

Once we begin working on our project we will meet twice a week, so as to provide each member with an incentive to work actively on his/her assignment and so to allow us to all know how each part of the project is going. [How successful have you been thus far in keeping to this schedule?]
Be respectful of others opinions, but don’t refrain from voicing strong concerns. [Sounds like an important balance to strike]
Response to any group communication must be prompt. 

We will give an equal amount of points to each group member at the end of the semester. To insure that this is fair we will practice good communication during the semester, and deal with issues as they come up, rather than harboring negative feelings until the end.

We will be open to constructive criticism.  

Work will be distributed fairly and evenly throughout the semester, based on each member’s capabilities and preferences. 

Assigned case studies are flexible, based on changing interests and available time throughout the semester. Each member will do one case study, and the fifth case study will be assigned to a group member who receives slightly less work in the group project. The fifth case study will also be a more collaborative effort.

GROUP#8
1. Make group meetings a priority.

2. Make an effort to make meetings as short as possible: come prepared.

3. Group assignments must be a group effort.  

4. Important to agree to not withhold thoughts, concerns or ideas related to group activities.  Silence during discussions will not be appreciated [interesting].  Long term disagreements are not productive. [How will you ensure that these are avoided?]
5. Each person is responsible for taking notes during meetings and retaining the discussion material.  

6. Emailing will be used for scheduling meetings.

7. All group members are expected to express enthusiasm for the group project. [FYI, the educational literature suggests that degree of enthusiasm is one of the best predictors of learning – you are on the right track.]
8. Be prepared to meet at least once a week: details to be arranged.

9. Everyone’s opinions will be respected at all times.  

GROUP#9
Group Rules:
-Be punctual.

-Read all material before coming to a group meeting.

-Meet once a week or as necessary, either in the library or DeCafe. Meeting times will be determined on a weekly basis depending on the schedules of group members.
-Primary author should send all written group assignments out to the group for editing and revision.

-Let other group members know at least a few hours, but preferably if a conflict comes up via email or cell phone [?].

-Since we all have busy schedules to keep, we will keep the meetings as short as possible.

-Borrowed from OSCA – “no asshole policy” – don’t be an asshole. [seems a bit vague, but as long as you folks all know what one is!]
-All group members should contribute equally and maintain a positive attitude in order to facilitate a good working environment.

-Distribution of labor, note taking, and timekeeping should be discussed at the beginning of every meeting, if necessary.

-Be honest about what you can and can’t do in terms of work and other responsibilities.

-Be upfront and confront group members who are slacking off about doing responsibilities, do not let it wait until the end of the semester.

[Sounds like a thorough operating agreement!]
Communication
We have decided to exchange emails and phone numbers in order to facilitate communication among group numbers.

Group Project
We have discussed certain possibilities for our group project and these are: Greening the TIMARA lab, Developing an Environmental footprints metric for families, and energy efficient lightbulbs for community of Oberlin.

Case Studies
We have divided up the responsibility for lead author of the case studies:

Case Study #1: First in Flight, Last In Wetland Preservation? – Tim

Case Study #2: Population and Family Planning Policy – Nick

Case Study #3: Sustainable Agriculture for NE Ohio and OSCA – Tyler

Case Study #4: Genetically Engineered to Feed the Hunger – Sam

Case Study #5: Designing incentives to implement Oberlin’s Environmental Policy & Green Energy Mini-lecture – TBD (for this case study, we will decided on the author after reviewing our schedules for the end of the semester – it is possible that we will split the work).


GROUP#10
As a group, we agree that:

1. Group members must be flexible with their schedules, so that we can complete our task and move on with our lives. [emphasis on efficiency]
2. Everyone should be equally involved.

3. If you can’t make a meeting, let us know as soon as possible.

In our intense planning/brainstorming sessions, everyone should come prepared with a writing implement and other necessary equipment. [interesting that this is part of your agreement]
GROUP#11
· Schedule meetings when everyone can make them.  If you are going to be late or miss a meeting you should let everyone know ahead of time.  We will not have a regular meeting time because of our busy schedules.

· We will assign points equally unless someone doesn’t fulfill their commitments.

· We will have a rotating facilitator who will keep track of the agenda, time, etc. [Interesting approach]
· We will incorporate a snack and practice sustainable eating in our meetings. [I’m curious about what  criteria you might be applying to assesss sustainable eating]
· We will email our reports to the other group members to allow everyone to edit and contribute to the final product.

· Respect nature [I like the concept.  Again, I’m curious about the criteria for assessing what does and does not constitute respect for nature.]
· Support each other, be honest about expectations and be honest about what you can commit to doing

· We will not have set roles but will rotate them for different assignments and based on time and desires of the individual members.  We will try to make this equitable so no single member is overburdened. 

GROUP#12
Rules

•Be respectful of others’ ideas

•Meet at least twice a week when working on a project

•Everyone contributes equal amounts of effort

•Be responsible for your own work

•Everyone should attend each meeting, but if something arises and someone needs to miss a meeting, they will let others know with advance notice

•Keep communication open

[Simple and probably effective]
